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Statement of Strategy for School Attendance 

The school’s vision and values in relation to attendance: 

To give all pupils equal opportunity to achieve their full potential 

 

Through having this Attendance Policy we aim:  

 To support and sustain the appreciation of learning that is currently in evidence in our 

school and to highlight its importance for all  

 To heighten awareness of the importance of school attendance and punctuality  

 To clarify procedures around matters relating to attendance 
 

The school’s high expectations around attendance: 
 

The Statement of Strategy: 

 Affirms the school’s commitment to attendance as an important aspect of school ethos and 

school policy.  

 Aims to build a culture of high expectations among all staff and with every student for the 

student’s learning, participation and attendance.  

 Recognises how all areas of the student’s experience at school impacts on their 

engagement and attendance.  

 Recognises the complexity of some students’ lives and difficulties.  

 Places a premium on teamwork with parents to secure high levels of attendance, 

partnership in developing attendance policy and close working relationships with parents 

of individual students to address problems.  

 Affirms the school’s commitment to valuing the culture of every student and ensuring that 

every student will make the most of the learning opportunities provided by the school. 

Recognising resilience and avoiding stereotypes  

 Recognise every student’s capacity to attend school, learn well and achieve good 

outcomes. The school will challenge stereotypes that might assume that students from 

particular backgrounds or with particular experiences will always have a problem with 

attendance and learning.  



 Aims to build each student’s sense of personal responsibility for their own learning, and 

their responsibility to their peers and their teachers to be at school every day. 

 

How attendance will be monitored: 

 
Attendance will be monitored through the use of Aladdin software which enables one to track 

attendance daily with Aladdin’s eRolls, view visual Rolla and completed Leabhar Tinrimh, 

receive alerts on absence, view trends, reward perfect attendance and streamline NEWB / 

TUSLA returns. 

 

Aladdin enables at both class and school level: 

 To monitor overall attendance and punctuality levels  

 To identify trends and patterns in attendance 

 To identify specific times of school year, week or day when attendance levels are lower 

 To monitor the attendance of vulnerable groups or individuals 

 To track attendance for a specified period of time 

 

 

Summary of the main elements of the school’s approach to attendance: 

 

Target setting and targets 

In the 2016-2017 academic year non-attendance in Kilglass National School was 4.5%. 

Nationally this figure is 5.4% in primary schools and in County Sligo this figure is 5%.
1
 In 

the 2016-2017 academic year 3.7% of students in Kilglass National School missed twenty 

days of school or more.  Nationally this figure is 10.4% in primary schools and in County 

Sligo this figure is 8%.  Kilglass National School will continue striving to outperform 

national and county trends in relation to non-attendance.   

 

The whole-school approach & Promoting good attendance  

 Teachers create a welcoming and safe environment in their classrooms. 

 Children are not rebuked or punished if they arrive late. 

 Homework – children do not have to make up for homework missed. 

 Uniform – no sanctions are imposed on children without uniforms, however if it is an on-

going problem teachers will have a discreet word to parents. 

 Lunches – if a child comes to school with no lunch provisions are made i.e. extra fruit for 

the child/ sharing lunch with family members or friends. 

 Equality of participation: no pupil is denied the opportunity to participate because they 

don’t have resources available to them and we do not charge for out of school activities 

(e.g. swimming). 

 Reports – total amount of days missed are communicated to parents at end of year parent-

teacher meeting.  Records of attendance in student’s Education Passports. 

 Awards for pupils with 100% attendance. 

 Kilglass National School was established to provide primary education to the parishioners 

of Kilglass. However, pupils of different persuasions attend and their religious outlook is 

                                                             
1 Based on the Child and Family Agency Annual Attendance Report 2013-2014 

 



respected. The Catholic ethos of the school is inclusive and all pupils are equally 

welcome. We strive to provide a welcoming and supportive learning environment for our 

pupils, one in which they are valued and respected and in which cognisance is taken of 

their learning needs.  

  Kilglass National School’s Parents’ Association supports the work of the school and parent 

volunteers assist in a variety of ways. This, combined with supportive parish and 

community links enhances the level of pupil, family and parish/community engagement 

with the school. The Board of Management directs energy and available resources towards 

maintaining and improving the school building and the general school environment. All of 

this generates a positive backdrop for school attendance.  

  Pupils in Kilglass National School enjoy a broad and balanced curriculum. Provision is 

made for a wide range of co-curricular and extra-curricular activities. Such opportunities 

enhance pupils’ engagement with school life and can directly and positively influence 

attendance.  

  Positive achievements are emphasised and celebrated throughout the school in a range of 

ways, including, for example, assemblies, displays, awards, announcements, website 

mention and praise.  

  Pupils needing additional support in their overall learning are identified as early as possible 

and available resources are used to put appropriate supports in place.  

  Our Mission Statement underpins our various school policies – for example, our Code of 

Behaviour and our Anti-Bullying Policy. These policies support a positive and respectful 

atmosphere in our school.  

  In line with Department of Education and Skills (DES) requirements, systems are in place 

to register pupils accurately and efficiently, and to record attendance, absences (and 

matters re punctuality, as warranted), and transfer to other schools.  

  School hours of opening and matters relating to attendance and punctuality are addressed 

in the induction materials for parents of incoming junior infants and on the school website. 

The school calendar is made available on the school website.  

 Punctuality and good attendance is encouraged and positively reinforced by teachers   

informally in their classes.  

 Parents are encouraged, insofar as is possible, to arrange children’s appointments (e.g. 

dental check-ups) for times outside of school hours. A note from the parent should be 

given to the teacher in advance of any occasion on which they child needs to be taken 

from school early.  

   If a child is absent, a note stating the reason for absence must be given to the teacher on 

the child’s return to school. Kilglass National School has a very good record for regular 

attendance of pupils. It is understandable that it is not always appropriate or possible for a 

child to attend school (for example, for reasons of ill health or a family bereavement) 

However, the school authorities discourage taking children out of school for holidays and 

parents are reminded that, in line with the Education Act, the Principal is obliged to report 

absences exceeding 20 days in the school year to TÚSLA.  

  Concerns relating to punctuality and/or attendance are communicated to/discussed with 

parents by the relevant teacher/s and/or principal as the need arises, with a view to 

improving overall outcomes for the pupil. Teachers alert the principal to significant 

punctuality and/or attendance concerns. The end-of-year Board of Management report 

includes reference to attendance and punctuality. 

 



Responding to poor attendance 

 Working with individuals who may need additional support. 

 Engaging in early dialogue with parents and students including informal correspondence 

and standard letters. 

 Using the school’s attendance tracking and monitoring system to keep a regular check on 

attendance of vulnerable students and to intervene if patterns of poor attendance emerge. 

 The use of specific targets for individual students. Using a rewards system to motivate and 

encourage school attendance. 

 Referral to Tusla’s Educational Welfare Service. 

 

School roles in relation to attendance: 

 

 Education Welfare Officer –  

Follow up on any case reported in regard to absences of 20 days or more. 

 The Board of Management  
The BoM as the overall responsibility for the preparation of the school’s Statement of 

Strategy. As well as its oversight role in this work, the Board plays an active part in the 

work of reviewing and developing the Statement of Strategy. The Board formally signs off 

on the Statement of Strategy. 

 Principal  

The responsibilities of the principal would ensure, either directly or through delegation, 

that the work is appropriately communicated, co-ordinated and concluded. 

Provides leadership for the creation of a school ethos and climate that is supportive of high 

levels of engagement and attendance;  

Leads on the review and implementation of the school’s Attendance Strategy;  

Puts arrangements in place for monitoring and evaluating the implementation of the 

school’s Attendance Strategy;  

Provides opportunities for staff to engage actively with the development and monitoring of 

the school’s Attendance Strategy;  

Notifies Tusla’s Educational Welfare Services and the relevant EWO of particular 

problems in relation to attendance and ensures support for the work of the EWO with 

students who have chronic attendance difficulties;  

Furnishes pertinent attendance documentation to officers of relevant government 

departments; 

Informs parents of children when they are near 20 days non-attendance. 

     Education Welfare Officer will be informed if a child is absent for 20 days or more. 

 Teachers  

Maintain accurate attendance records; 

Teachers record details of student non-attendance, notes will be kept and verbal 

communication will be recorded also. 

Teachers alert relevant staff if there are concerns about student absences; 

Provide a classroom climate and classroom management that support participation and 

engagement, especially with students who may be at risk of poor attendance;  

Actively use the school’s Attendance Strategy to promote attendance;  

Set high expectations for punctuality and attendance in their classrooms;  

Agree punctuality and attendance standards with students as part of classroom rules;  

Set example by their own punctuality;  



Ensure attendance data are recorded accurately and reviewed in line with school 

procedures;  

Alert relevant staff if there are concerns about student absences;   

Support the attendance plan for students who have difficulty in attending school on a 

regular basis;  

Support students on return when they have missed periods of schooling.  

 Parents  

Set high standards for their child in relation to attendance and punctuality;   

Engage with the school if there is a problem about their child’s attendance and support 

plans to address the problem;  

Ensure that their child regularly attends and arrives at school on time;  

Avoid taking their child out of class unless there is a serious reason;  

Avoid taking their child on holidays during term time; 

Inform the school preferably in writing of absences.  Notes 

 Pupils 
Attend school regularly.  

 

Partnership arrangements:  

 

The Board of Management, principal, teachers, parents, pupils and education welfare officer 

will work in partnership to ensure all stakeholders in the school community will have a sense 

of responsibility for school attendance.   

 

How the Statement of Strategy will be monitored: 

 

Opportunities for staff to share experience about how the strategy is working and to review 

progress towards attendance targets. 

Update on attendance levels at Board of Management meeting, with reference to the school’s 

attendance targets. ƒ   

Formal end-of-year review of the Statement of Strategy as part of preparation of the Board of 

Management’s annual report on attendance (as per Section 21(6)(a)(b) of Education 

(Welfare) Act 2000) to Tusla’s Educational Welfare Services and the Parent Association.  

 

Review process and date for review: 

 

End-of-year review; to be reviewed as necessary. 

 

Date the Statement of Strategy was approved by the Board of 

Management: 

 

19
th
 September 2017 

 

Date the Statement of Strategy submitted to Tusla: 

 

29
th
 September 2017 


